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Development	  of	  Targets	  for	  SIM	  Core	  EvaluaCon	  Measures	  



SIM	  Maine	  Leadership	  Team	  Guidance	  to	  the	  SIM	  	  
Steering	  Commi5ee	  

The	  SIM	  Maine	  Leadership	  Team	  has	  directed	  the	  
SIM	  Steering	  Commi5ee	  to	  finalize	  SIM	  core	  
evaluaCon	  measure	  targets	  across	  all	  payor	  

populaCons	  	  
	  

These	  evalua*on	  targets	  will	  be	  set	  for,	  and	  reported	  on,	  only	  at	  
the	  highest	  payor	  levels	  

	  
MaineCare	  
Medicare	  
Commercial	  
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SIM	  EvaluaCon	  Measure	  Targets	  

•  The	  State	  InnovaCons	  Model	  cooperaCve	  
agreement	  is	  a	  test	  intended	  to	  evaluate	  the	  
impact	  of	  those	  transformaCve	  changes	  
implemented	  to	  accomplish	  the	  Triple	  AIM	  
(	  improved	  outcomes,	  lower	  cost	  &	  improve	  
paCent	  experience).	  

•  The	  State	  of	  Maine	  is	  required,	  in	  the	  SIM	  Test,	  
to	  determine	  the	  impact	  and	  efficacy	  of	  these	  
implemented	  innovaCons	  

•  Targets	  aligned	  to	  these	  evaluaCon	  measures	  
help	  to	  align	  focus	  on	  specific	  outcomes	  
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DefiniCons	  

•  Measure-‐	  a	  numeric	  descripCon	  of	  the	  
project’s	  work	  and	  the	  results	  of	  that	  work	  

•  Benchmark-‐	  measure	  that	  serves	  as	  a	  guide	  
post	  or	  standard	  to	  guide	  target/goal	  seYng	  

•  Target/Goal-‐	  endpoint	  that	  you	  are	  trying	  to	  
achieve	  
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The	  SIM	  Triple	  Aim	  Goals	  

As	  determined	  at	  the	  outset	  of	  SIM	  in	  Maine,	  the	  SIM	  Triple	  Aim	  goals	  are	  as	  
follows:	  

The	  total	  cost	  of	  care	  per	  member	  per	  month	  in	  Maine	  will	  fall	  to	  the	  naConal	  average	  
Maine	  will	  improve	  the	  health	  of	  its	  populaCon	  in	  at	  least	  four	  categories	  of	  disease	  
prevalence	  (ie	  diabetes,	  mental	  health,	  obesity,	  etc)	  
Maine	  will	  improve	  targeted	  pracCce	  paCent	  experience	  scores	  by	  2%	  	  from	  baseline	  for	  
pracCces	  that	  parCcipated	  in	  the	  2012	  survey	  
Maine	  will	  increase	  from	  50%	  to	  66%	  the	  number	  of	  pracCces	  reporCng	  on	  paCent	  
experience	  of	  care	  	  
	  

The	  SIM	  core	  evaluaCon	  measure	  targets	  are	  intended	  to	  contribute	  to	  these	  
SIM	  Triple	  Aim	  goals	  
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What	  are	  the	  SIM	  Core	  EvaluaCon	  Measure	  Categories?	  

Ø  Emergency	  Department	  
UClizaCon	  

Ø  Readmissions	  
Ø  Imaging	  
Ø  Fragmented	  Care	  
Ø  Cost	  of	  Care	  	  
Ø  Mental	  Health	  
Ø  PaCent	  Experience	  and	  

Engagement	  
Ø  Pediatric/Adolescent	  Care	  
Ø  Obesity	  
Ø  Diabetes	  

Ø  MaineCare	  
Ø  Medicare	  
Ø  Commercial	  
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*SIM	  Core	  Measure	  set	  developed	  and	  approved	  
through	  SIM	  Governance	  in	  May	  2014	  



Why	  SIM	  Core	  EvaluaCon	  Measure	  Targets?	  

Targets	  are	  necessary	  to	  increase	  focus	  and	  drive	  
transformaCon	  

	  “If	  you	  don’t	  know	  where	  you	  are	  going….any	  road	  will	  get	  you	  there”	  	  
	   	  Cheshire	  Cat,	  Alice	  in	  Wonderland	  

	  

•  Sharpened	  focus	  creates	  more	  direct	  ability	  to	  evaluate	  SIM	  
intervenCons	  and	  determine	  the	  overall	  trends	  throughout	  the	  
State	  for	  all	  payer	  populaCons	  

•  Targets	  promote	  “laser	  beam	  focus”	  of	  all	  payers	  on	  criCcal	  and	  
mutually	  agreed	  upon	  measures	  

•  Greater	  alignment	  of	  measures	  reduces	  administraCve	  burden	  
and	  change	  faCgue	  for	  providers	  
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Intended	  Use	  

Payment	  
Amount	  

SIM	  core	  evaluaCon	  measures	  and	  associated	  targets	  
are	  not	  intended	  to	  be	  used	  to	  determine	  payment	  

amounts	  
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SIM	  Core	  EvaluaCon	  Measures	  

SIM	  Core	  EvaluaCon	  Measures	  –	  A	  small	  
subset	  of	  what	  already	  exists	  

Universe	  of	  Quality	  
Measures	  (~	  300)	  

Core	  Measure	  
Set	  developed	  

by	  ACI	  
Subcommi5ee	  	  

(~30)	  

SIM	  Core	  EvaluaCve	  
Measures	  (~12)	  
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*SIM	  Core	  Measure	  set	  
developed	  and	  approved	  
through	  SIM	  Governance	  
in	  May	  2014	  



End	  Product	  View	  

Measure	  Category Measure MaineCare Commercial Medicare
Target Target Target

Ed	  Utilization
Non-‐Emergent	  

ED	  Use
112 TBD TBD

Readmissions
All-‐Cause	  

Readmissions
12% TBD TBD

Imaging
Imaging	  for	  Low	  

Back	  Pain
87% TBD TBD

Cost	  of	  Care
Total	  Cost	  of	  

Care
TBD TBD TBD

Fragmented	  Care
%	  of	  members	  

with	  
fragmented	  care

26.50% TBD TBD

Ped/Adol	  Care Well	  Child	  Visits TBD TBD TBD

Ped/Adol	  Care
Children	  7-‐11	  w/	  

PCPs
TBD TBD TBD

Ped/Adol	  Care
Dev	  Screenings	  
in	  first	  3	  yrs

TBD TBD TBD

Mental	  Health
Follow-‐up	  after	  
Hospitalization	  

for	  MI
TBD TBD TBD

Pt	  Experience CAHPS TBD TBD TBD
Obesity Adult	  BMI TBD TBD TBD

Obesity
Weight	  

assessment	  and	  
BMI	  class.

TBD TBD TBD

Obesity
Adults	  meeting	  
physical	  act	  
guidelines

TBD TBD TBD

Diabetes
Diabetic	  Care	  

HbA1c
TBD TBD TBD
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Timeframe for SIM Core Evaluation Measure Target 
Development 

The	  Maine	  Leadership	  Team	  is	  charging	  the	  SIM	  
Steering	  Commi5ee	  with	  the	  development	  of	  

SIM	  core	  evaluaCon	  measure	  targets	  by	  the	  end	  
of	  SIM	  Year	  2	  

	  
September	  30,	  2015	  
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